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Bwindi Mgahinga Conservation Trust

Introduction
Bwindi Mgahinga Conservation Trust (BMCT) is 
the first bio-diversity conservation trust fund of its 
kind and one of the most successful bio-diversity 
trusts in Africa. This trust is partly unique in the 
world because of its ownership and management 
structure that comprises of a strong foundation of 
local communities around the park, Government of 
Uganda, international NGOs and private tourism 
sector.  Its purpose is to ensure long term protec-
tion of Bwindi and Mgahinga National Parks.  On 
gorilla trekking, it is one of the growing economic 
options and represents a new value for the com-
munities and Uganda as a whole.

Bwindi Mgahinga Conservation Trust   was estab-
lished in 1994 with a capital endowment of US 4.3 
million from the Global Environment facility admin-
istered by the World Bank.  These parks are of 
extremely high international value for bio-diversity 
conservation because they support over half of the 
world’s remaining population of Mountain Gorillas 
as well as a high diversity of endemic and endan-
gered species of flora and fauna. The areas are 
also of great economic and cultural importance to 
the local indigenous Batwa communities, a grow-
ing ecotourism industry base.

Objectives
1. To  promote  the  long term  conservation  of 
bio-diversity  value  of  Bwindi Mgahinga  Gorilla  
National  Parks
2. Promote community development and enhance 
community  welfare  in direct support of conserva- 
tion  bio-diversity  objectives
3. To  demonstrate  a  participatory,  institutional  
mechanism  for  allocating  and disbursing funds  
for bio-diversity conservation programs.
4. To  test  the  appropriateness of  trust fund as a 
financing mechanism for bio-diversity conservation
5. To identify effective and feasible ecological and 
socio-economic indicators, which can provide 
information on the impact of project interventions. 

Mission
To foster conservation of bio-diversity in Bwindi 
and Mgahinga National Parks through Investment 
in community development projects,  research  
and  ecological   monitoring,  park  management  
protection, and  programs  that   create  greater  
bio-diversity conservation awareness
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How we work
• Our unique approach involves integrating com-
munity development and conservation to strive for 
both healthy and secure human populations and 
protected areas. 
• Encouraging ecological monitoring and support 
to park management are necessary components 
to the ongoing health of protected areas. 
• BMCT partners with experts at the institute of 
Tropical Forest Conservation and Uganda Wildlife 
Authority in their delivery of this service.
• Projects are implemented basing on needs iden-
tified by the communities using participatory meth-
odology. An established Local Steering Committee 
which acts as a link between the Trust and com-
munities. 
• We collaborate with many partners including 
local and international NGOs, CBOs and govern-
ment agencies to pool resources and capture the 
strengths of the individual partners in achieving 
common conservation and development goals.
• The BMCT works with local communities to 
ensure their direct participation in decision making 
for effective conservation.

Outstanding achievements
• BMCT has developed and implemented commu-
nity awareness programs to increase its impact on 
the forest management and biodiversity conserva-
tion
• Improved Livelihood projects have impacted 
strongly on conservation of biodiversity
• Community driven   processes for project devel-
opment
• Working with government agencies that have 
appropriate technical expertise in research. 

• Provision of alternative livelihoods for communi-
ties
• Improved nutrition of community members
• BMCT implemented Batwa Livelihoods Improve-
ment projects
• The Batwa Pupils are provided with fees and 
scholastic materials. 
• There are improved agricultural practices

Gaps
• Batwa education is still a challenge because 
provision of scholastic materials is not sufficient. 
They need to be helped to improve their food secu-
rity so that children focus on school attendance 
rather than looking for food.
• Lack of appropriate participatory methodologies 
that empower local communities to extend innova-
tions rather than relying on traditional government 
extension.
• Tourism industry is growing hence communities 
need to be trained in enterprises that will help them 
increase their income generation through produc-
ing good fruits and vegetables.
• Improving the assessment of projects impacts on 
biodiversity conservation in the two parks through 
increased monitoring and evaluation and develop-
ment of appropriate tools for monitoring impacts on 
the two forests and the neighboring 
communities.

• There are improved agricultural practices and 
sale of manure from goats and cows which have 
increased income and food production at house-
hold level. In Nyagisenyi village, the Mwaka 
Musha-Muhire group, harvested 45 sacks of irish 
potatoes, sold 30 sacks earning 3,000,000 shil-
lings. Members shared 1.5m, saved 1.5m, and 
replanted 15 sacks.


